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TRIDENT Proposal Management

SDVOSB founded in 2008

Specialize in Capture Management and Proposal Support

Provide full-service Business Development, Capture, Proposal Operations & 

Management  solutions, deliverables, and training for FedGov / DoD 

contractors.

Market 

Management
Capture 

Management

Proposal Management 

and Writing

Training, Coaching and 

Mentoring

https://www.tridentproposals.com



● Leading Edge Business Intelligence built on Artificial Intelligence

● Custom, intuitive platform providing structured business processes for 

collaboration and coordination, in an easy to use and stunning user 

interface

● Protecting your precious business intelligence and CUI in a 

DFARS/NIST SP 800-171 compliant, secure environment, hosted on the 

GovCloud. 

A revolutionary business intelligence, capture, and proposal management solution 

within one secure, collaborative and customizable platform.  



• US Navy Surface Warfare Officer

• 8 years DoD Proposal Writing/Management

• FASTPROP Co-Author

• Trident GWAC Lead

• Market Research Team Lead



• US Navy Submarine Force Officer

• 25+ Years of FedGov/DoD BD/Sales

• Over $2B in IDIQ Sales

• Avid SOPS blogger
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What pool are you bidding on Polaris?

a. WOSB

b. SDVOSB

c. HUBZone

d. Small Business

e. None. I just wanted to learn about TO management.

Select all that apply!
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What research tools do you currently use?

a. C2P

b. Bloomberg

c. Deltek

d. SAM.gov

e. None. I call on every PMs office (Old school)

Select all that apply!
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Do you have a PMO to maximize your IDIQ business?

a. Yes

b. No

c. What is a PMO (Program Management Office)?

Select one answer!



But how?





Which of these is your greatest obstacle in maximizing IDIQ business?

a. Identifying/tracking opportunities and task orders to respond to

b. Too busy to write/manage proposal responses

c. Submitting competitive proposals and/or actually winning work

d. Steering customers to use the contract vehicle(s)

e. None, we’re pretty good at this

Select all that apply!



● Conducting effective capture/shaping through customer engagement to identify, 

watch, and/or generate the “right’ task orders to respond to

● Planning or allocating resources efficiently so you know when you’ll need to 

engage outside help with writing/managing proposal responses

● Tracking the reasons you pass on bids and analyzing trends

● Tracking the lessons learned from responses (losses AND wins) so that you 

don’t repeat errors

● Submitting competitive proposals and actually winning work

● Steering customers to use the contract vehicle(s)



● Industry-Leading Federal and State/Local Intelligence 

● Pertinent Opportunity Discovery 

● Customized to Your Business Development Process 

● Activity Tracking and Contacts Rolodex 

● Effective Scheduling and Data Call Management 

● Powerful Proposal Repository Search Tool 

● Task Order Integration 

● Industry-Leading Analytics Designed for Capture 

● Contract Vehicle Analytics 

● Incumbent Contractor Performance 

● Incumbent Contractor Location Work Share Analytics 

● Secure Document Management for Proposal Teams

● Invite, assign roles, and manage your proposal teams’ 

access to C2P’s DFARS/NIST SP 800-171 compliant 

proposal repository with ease.

Business intelligence, capture, and proposal management solution within one secure, collaborative and customizable platform.









When you win Polaris…

What is your plan to “own” the Task Orders when you get your seat?

○ Having a plan “on award” will put you ahead of others

○ Staffing a PMO (W2/1099) pays for itself!!

○ Staying ahead of the TOs is KEY to build your reputation with KO

Don’t be caught on your heels. Leaning forward is your competitive advantage.



Questions on new 

content?



Third Party

Compliance Check

$4,750

Professional Support to Determine Eligibility, 

Prime, Sub, or No Bid Decision

First - Still time to bid Polaris
Our Support Options

Done for You

Proposal Support

$29,750

Professional Support to Complete the Proposal

Only 2 packages left!• Complete your compliance and scoring 

matrix for Polaris, and guide you through an 

initial "Bid/No-Bid Evaluation"

• Help your team collect, organize, and 

prepare all materials required to complete 

your submission

• Perform a detailed review of your proposal 

and substantiating documentation to ensure 

compliance

• Monitor Q&A and Amendments to 

recommend updates or adjustments 

throughout the proposal response period

• Conduct a final quality check prior to 

submission

• Review all of Volume 2 and Volume 3 

documentation

• Complete your compliance and scoring 

matrix for Polaris within 2 business days

• Deliver a gap assessment with remedial 

recommendations

• Debrief with your capture and proposal team 

to discuss our findings and recommendations 

for improvement




