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Webinar Scope

Today’s presentation will cover the Department of State’s upcoming 
EVOLVE Information Technology pools/vehicles. Using information from the 
EVOLVE SAMS opportunity and related documents as well as relevant FPDS 
award data, we will answer these questions:

• What are the Pools and are there any bid restrictions?
• What’s the current and historic spend like?
• How do I remain (or become) competitive for this vehicle?
• What should I be looking out for as the solicitation drop comes up?
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1) What are the main types of information you use to inform your 
bid-no-bid (BNB) decisions?

a) Incumbent award data – value and scope of work
b) My company’s related past performance
c) Teaming Agreements
d) Customer issuing the solicitation
e) None of the Above/Other 

Poll Question #1
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DoS EVOLVE Overview

The DoS EVOLVE IT Services Vehicle has caught a lot of attention – while only 30 awards will be made across 5 pools, 
over 500 companies attended the Industry Day in October, indicating a huge amount of interest in this vehicle. With a 
potential value of $8 billion, this is no surprise! 

Here are some things you need to know now:
• While it is possible to bid for awards in multiple pools, there will be limits to how many awards a single company can 

win:
• Awardees for Pool 1 cannot receive awards in any other pool, nor can they partner or subcontract with vendors 

on any other pool.
• Awardees in Pools 2-5 are limited to a maximum of two awards as a prime contractor across the remaining four 

pools.
• Pool 3 is the only Pool which will have a small business set-aside.
• The plan is for 6 awards per pool, although there is some leeway here still. Based on the rules currently in place for 

competition, this could result in anywhere between 18-30 prime contract awards. 
• DoS is looking for “Innovation, Ideation, and Modernization” – These vehicles are meant to meet future needs for the 

department, not just repeat the work performed by incumbents. 
• A Draft RFP should be released this month with updates and more information on scoring.
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2) Do you currently provide IT support services to the 
Department of State in any capacity?

a) Yes
b) No
c) I’m not sure

Poll Question #2
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History and Strategy

• Vanguard 2.2.1, held by SAIC, is the main incumbent contract referenced for this effort. This contract has made up 
a significant portion of DoS IT spending for the past five years.

• DoS has also stated that this will be the follow-on to 23 expiring Bureau of Information Resource Management 
(IRM) contracts, e.g., ITESS.

• The goal is to consolidate all of the Department of State’s IT needs into a single set of vehicles.
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Program Objectives



Public ContentPublic Content
© 2022 Capture2, Inc. All rights reserved. Company Confidential.

Data-Driven Decisions

• All Capture2Proposal Charts and Graphs were built with our Next-Gen Analytics capabilities*
• Data used in this presentation primarily comes from FPDS award data, using funded values unless 

otherwise specified
• Data for awards requiring Secret clearance or higher may not be included in the results. Some tasks 

within EVOLVE will specify required clearance levels

*Most of the informational graphs and table that do not use award data in this report were pulled from the EVOLVE Industry Day slide deck.
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Data-Driven Decisions
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Data-Driven Decisions
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Data-Driven Decisions
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Data-Driven Decisions
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Data-Driven Decisions

Contractors With Work In DoS Bureau of Information Management, NAICS 5415XX, With Start Dates Within the Last 5 Years
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Domains and Scope

The five pools are broken down as follows (taken from the Industry Day slide deck):
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3) What pool(s) are you looking to bid on for Department of State 
EVOLVE?

a) Pool 1: IT Management Services
b) Pool 2: Network & Telecommunication Services
c) Pool 3: Cloud & Data Center Services
d) Pool 4: Application Development Services
e) Pool 5: Customer & End User Support Services

Poll Question #3
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Pool 1: IT Management Services

• Focus on strategy, planning and management support efforts
• The technical work will be done in pools 2-5
• All IRM offices will use services provided in Pool 1, so a 

consistent approach across IRM offices is needed

Awardees for Pool 1 - IT Management Services will provide management, strategy, and planning of the enterprise IT 
portfolio. This may include requirements ranging from Enterprise Architecture and IT Finance resources to data analytics 
and governance of portfolio management processes. Requirements for vendors in this pool may also include performance 
monitoring and reporting of services performed by vendors in Pools 2-5.
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Pool 1 : IT Management Services
Data-Driven Decisions
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Pool 1 : IT Management Services
Data-Driven Decisions
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Pool 1 : IT Management Services
Data-Driven Decisions
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Pool 2: Network & Telecommunication Services

• Focus on managing and modernizing the Department’s 
network infrastructure and the tools that help maintain 
and monitor it

• Future Objectives:
• Network mapping
• Provide security for applications in the cloud
• Right-size Windows desktop image
• Provide a single endpoint device manager
• Update Active Directory for better security and 

reduced management overhead

Awardees for Pool 2 - Network & Telecommunication Services will provide voice and data network and supporting services 
such as load balancing, domain services, virtual private network, and the internet to enable communications within and 
outside the enterprise.
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Pool 2: Network & Telecommunication Services
Data-Driven Decisions
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Pool 2: Network & Telecommunication Services
Data-Driven Decisions
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Pool 2: Network & Telecommunication Services
Data-Driven Decisions
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Pool 3: Cloud and Data Center

• Support a DOS Multi-Cloud Service Portfolio with a growing number of platforms
• Online and offline data storage, container orchestration, etc.
• Shared Responsibility Model
• Upcoming initiatives include:

• DIN app modernization
• IT business modernization and GRC
• AWS high for CDM tools
• GCP, enterprise agile tools, containerization

• Anticipated award as Total Small Business

Awardees for Pool 3 - Cloud & Data Center Services will provide internal and/or external cloud services including IaaS, 
PaaS, and SaaS. Providers will also offer secure and controlled environments for housing compute, storage, network and 
other technology equipment.
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Pool 3: Cloud and Data Center
Data-Driven Decisions
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Pool 3: Cloud and Data Center
Data-Driven Decisions
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Pool 3: Cloud and Data Center
Data-Driven Decisions
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Pool 4: Application Services 

• Technical IT Services across three key areas:
• Customer Engagement
• Cloud Strategy
• Modern Application Development Practices

• Upcoming initiatives include:
• DIN app modernization
• Open Source Dev platform
• CI/CD Pipeline
• Agile Dojo/Human Centered Design

• Migration towards:
• Cloud-based services, development and support
• Zero trust development
• Faster interface creation and data sharing

Awardees for Pool 4 - Application Development Services will provide software application development, testing, release, 
support, and operations.
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Pool 4: Application Services 
Data-Driven Decisions
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Pool 4: Application Services 
Data-Driven Decisions
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Pool 4: Application Services 
Data-Driven Decisions
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Pool 5: Customer and End User Services 

• Maintain and Improve Services to become the DoS leader in Support
• Maintain Centralized Service Desk
• Run Call Center transitioning to a Service Desk Center of Excellence
• Establish IRM Contact Center as Center of Excellence
• Enhance transparency with service providers and customers who receive services
• Enhance Release Management Capabilities
• Improve Asset Management / Change Management Processes

Awardees for Pool 5 - Customer & End User Support Services will provide end user computing devices and support for 
end users.
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Pool 5: Customer and End User Services 
Data-Driven Decisions
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Pool 5: Customer and End User Services 
Data-Driven Decisions
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Pool 5: Customer and End User Services 
Data-Driven Decisions
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EVOLVE Contract Timeline

• Pool 1 awards are anticipated before the awards in the other four pools. 
• The timeline that was released for the vehicle indicates awards in Q2 and Q3 FY2022. An update to this timeline should come 

with the next release.
• Task orders should be released very soon after the awards are announced. 

• Review the current IRM IT contracts set to expire this year as their task orders will likely be recompeted through 
EVOLVE.

August 2022
Vanguard 2.1.1 
Bridge Contract 

Expires, IDIQ 
Award and 
transition 

anticipated

May 2022
Draft RFP Expected

Nov. 2021
Pools Updated

Oct. 2021
Initial Draft 

Solicitation & 
Industry Day

August 2021
Sources Sought 

Released

March 2021
RFI Released
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Keep your customer and their needs in mind!
Per the EVOLVE Q&A: 

Bid or No Bid?

Winning proposals will show insight by identifying the risks that really matter to DoS and 
proposing perceptive mitigations with proof of effectiveness. Insight requires that 
bidders know the DoS customers and their hot buttons. However, it also requires proven 
relevant experience. Based on experience, bidders must describe risks they have 
encountered facing similar technical challenges and how they mitigated them 
successfully. An insightful risk approach must also prioritize risks based on probability 
and show the impacts pre- and post-mitigation.
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Prepare to Bid

Things to Know

• This is not an entry level contract given the interest level and lack of Set-Asides across most Pools
• Emphasize how your company has been proactive in identifying IT needs
• Include innovative cyber work, automation, network modernization efforts, etc.

• OCONUS work will be part of some contracts, so it can be a discriminator in your bid
• The proposal process may include down-selects and/or technical challenges, although time is 

getting close to the DoS anticipated award date, so this may not occur. 
• Pay close attention to all requirements and due dates to be prepared for any eventuality
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Question and Answer



Public ContentPublic Content
© 2022 Capture2, Inc. All rights reserved. Company Confidential.

Contact Us Today!

442-227-2946

sales@capture2.com

To learn more about C2P’s features, contact us directly 
at:

www.capture2.com

mailto:sales@capture2.com
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A revolutionary business intelligence, 
capture, and proposal management 

solution within one secure, collaborative 
and customizable platform. 

Leading Edge Business Intelligence built on Artificial Intelligence

Custom, intuitive platform providing structured business processes for 

collaboration and coordination, in an easy to use and stunning user interface

Protecting your precious business intelligence and CUI in a DFARS/NIST SP 800-

171 compliant, secure environment, hosted on the GovCloud. 


