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Today’s presentation we will review the more recent updates with Services
MAC and look at some historic data that ties into award expectations:

e The six distinct MA-IDIQ contracts based on set-asides
e Highlights from the May Q&A update
e Current Evaluation Strategy Review/Requests for feedback
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Services MAC Overview

Updates you need to know right now:

* This still is not the final title for the vehicle! The title will likely have OASIS as a component of the name. We’ll use
Services MAC or BIC MAC to reference the opportunity until a final name is selected to avoid the confusion caused by
adding yet more names to remember. Services MAC is still referenced on the GSA information pages.

* There will be separate IDIQs for each of the following Set-Aside Groups: Total Small Business, 8(a) Small Business,
HUBZone Small Business, Service-Disabled Veteran-Owned Small Business, Woman-Owned Small Business, and
Unrestricted.

e Originally Set Asides were only going to be set at the Task Order level, not the IDIQ level. You will be able to bid and
receive awards in multiple IDIQs based on your qualifications for each.

* Look for upcoming updates to Section C due to changes to the size standards for certain NAICS which became
applicable in May.

* There are three open areas where GSA is soliciting feedback right now — for surge capability, retention, and emerging
technology. Remain alert and share your experience wherever possible.
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1) What are the main types of information you use to inform your
bid-no-bid (BNB) decisions?

a) Incumbent award data — value and scope of work
b) My company’s related past performance

c) Teaming Agreements

d) Customer issuing the solicitation

e) None of the Above/Other
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All offerors who meet the threshold for a domain will receive an award in that domain.
» Carefully selecting your qualifying projects to maximize your points is still key — if a project is disqualified but you still have enough points from
your other evaluation criteria then you will still receive an award.

» This does NOT hold true if you intentionally falsify information. In that case, you will be immediately disqualified and you will not be eligible to bid
again.

The Qualifications are based on 4 criteria: Qualifying Projects, Corporate Experience, Government-approved systems, clearances, and
certifications, and other certifications. We will focus mainly on the Qualifying Projects today.

Up to five (5) Qualifying Projects (QPs) can be submitted for each domain. Where requirements overlap, the same project(s) can be used for
multiple domains. These QPs must:

« Be a single contract. They can be prime contracts, subcontracts, or commercial contracts, including a single task order under an IDIQ, BPA, or
FSS.

« Have a minimum annual value of $250K.

« Have some portion of labor performed within the past 5 years based on the solicitation due date.

« Have an average CPAR > 3.0, or an above satisfactory rating on a Past Performance Questionnaire if no CPAR is available.

* Include a minimum number of projects related to the domain’s scope. This may vary by domain, and is detailed in the Section C document.

If you are bidding on the same domain multiple times (i.e., as a sub in multiple teaming arrangements), pay close attention to your QPs.
Submitting the same qualifying project for the same domain and IDIQ in different teaming arrangements will lead to an immediate
rejection. This includes using it as qualifying work for both a joint venture and a bid under your company name.
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Example Qualifications Matrix: SB Set Aside, Technical & Engineering Domain
# |Capability Qualification Max #

QP - General criteria: (1) at least 3 QPs are Relevant to the Domain's scope, (2) each QP's
annual value exceeds $250K, and (3) each QP has above acceptable average PP rating.

While QPs may differ for each domain you bid, the remaining qualifications will likely be | | Eﬂﬁim'QPt:ﬂf':“a;ho“;mfj;ﬁ’;““y‘;ﬁ:f“;“f:m 3

the Same across a” domalns' . . . . . . . :ﬂzﬂgzglﬂ:gﬁ :;m g::g;;l?;s {thiscre:_:iit is in additiontuthecredit_tm $1MI5_FTEs)

» Corporate Experience qualifications may include credit for winning competitive e R S —
Tasks orders on a multiple award IDIQs, and providing support to multiple federal O periormance spanned = 10 Aferant LOATs |\ o1 o oo
agencies. - Emi‘;i_‘l’g’ﬂﬁ.'%‘:‘.‘.EFﬁiﬂ‘;:ui‘é;";ﬁ?e;"%EEJA':Eﬁ;?éiﬁ;iﬁl‘;?:é;n“;ﬁf‘t';li';;‘;?S =

. . . = ouncil, such as tech. & enginearing, , financial services, etc.

+ Government-Approved Systems points will be awarded based on having approved 3 |intograted | _Managing 5 or more Subcontractorsheaming partners _ 5

systems or certifications such as accounting systems, billing rates, security O Sirge Capabily:providing surge suppor (0% level o sfr ncrezse) whn < 30 days
| tc Tequesied by ihe Govermment (unexarcisod opions woudntqualtyy | o
C earances’ e . ' . . . . . . _Rel.entimj: aP wr_lere {A) there was no turnover of key personnel (KP), provided 3 or more

» Other certifications will include CMMI and 1SO certifications. CMMC compliance is - o ors designeted 1 the Coniract O (B the rmouss s was less than 10% for o drect

not yet a requirement, but may be a factor for task order awards. i |asmng |Bomt MpSomee TBEE) | L e eciyceee= g
Offeror receives credit for a QP demonstrating any of the following uses of emerging
technology: ) ) L d )

ap- —Robolic Procsss Automatn - Datibasd Ledger Tecolcey
. . . . 5 |Innowvation |_ Immersive Technology (virtual/augmented reality) 1
Quialifications and thresholds for each IDIQ and Domain may differ. Corporate
apr . . . . . . E nca: |Offeror receives credit for competitive task orders in MA-IDIQ environment (1 for each award).

- The qualifications will be similar for each of the Small Business Set Aside IDIQs, 6 |Compttion |Atieast 3 as order proposals wer receed 10 bs consideres compeste. ’
but lower thresholds may be set in certain areas to maximize representation in B o]

. . 7 |Federal __Providing services in support of 3 or more distinct Federal Agencies (reference) 1

Underreprese nted SOCIOeCOnOmIC areas . Government- | Offeror raoaivgs_ credit for having the following Government-Approved systems:

« Higher thresholds or additional qualifying criteria may be set for the Unrestricted o |Shrioms. | hoproved biling retes (e.g. Forward Pricing Agreements) ;
| D I Q . Governmant- | Offaror receives credit for having one of any of the following Govemment-Approved systams:

Approved _Purch:ssing System __Estimating Sysb&m __EVMS
9 |Systems __Material Management and Accounting System _ Property Management Sysiem 2
Government-
Additional Evaluation Criteria will be released throughout FY2022. e e e

Offeror receives credit for having one of any of the following certifications:
__Capability Maturity Model Integration (CMMI) - Level 3

__1S0 27001:2013 {Information Security)

Other __1S0 9001:2015 {Quality Management) OR

11| Certifications | __ IS0 22301 Business Confinuity 1
TOTAL CREDITS AVAILABLE 50
DRAFT SB Qualification Threshold 35
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2) Are you a current awardee on any of the following vehicles?

a) OASIS (SB or Unrestricted)
b) HCaTS (SB or Unrestricted)
c) BMO

d) Multiple Award Schedule
e) None of these vehicles
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Prepare to Bid

Assess Your Experience

* Based on industry feedback, the median cost to prepare a proposal for Services MAC is $50,000. Determine
your competitiveness early to make sure to spend your proposal budget effectively.

e This is not an entry level contract; however, the barriers to entry may be lower than those set for the OASIS
vehicles.

e Subcontractor work can be included to prove past performance, so look at your experience on all levels.

 Domain experience can be proven with NAICS, PSC Codes, or other codes for work at international, local or
state levels; document all relevant projects even if you don’t have a NAICS code for the work.

* Make sure to document which NAICS your experience falls under in preparation, though —and add those
NAICS to your company profile in SAMS.

* OCONUS work should be noted as it is likely to help your bid. GSA looked into having a separate category for
contractors with OCONUS experience originally, but their surveys showed companies with this experience in
each of their planned domains. It is expected to be a requirement on some tasks.

* Review your current and upcoming bids to look for any qualifying experience that you are currently building. A
minimum of 6 months of work must be completed for a project to be included. With rolling admissions entry,
you can wait to bid until you have the experience.

© 2022 Capture2, Inc. All rights reserved. Company Confidential.
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December 2020 January 2022

o December 2024
Initial Draft RFP Early 2023 . .
G BIogBlC March 2021 April 2021 July 2021 Sections Complete Draft '}A'.(:.'Lla;e 2053 - Pfr'Od of
announces Original Sources . Second Industry Expected/Will Solicitation nitial Awaras errormance
MAC as an OASIS Sought Released First Industry Day Day Fc)ontinée Expected Expected Starts (OASIS
follow-on sunsets)
throughout year

GSA has been collecting information from industry, agency and partners to build this vehicle for the past year. They are

using previously gathered feedback to inform decisions and sharing that information after each iteration. The goal is to get
this right, and not to rush the solicitation.

Responses to the RFls and Draft RFP are not required to bid but tracking the progress and submitting input gives you the
opportunity to help shape a favorable outcome when the solicitation is released.

At this time, GSA anticipates that the Phase 2 Domains will be solicited 12 - 18 months after the Phase 1 Domains.

© 2022 Capture2, Inc. All rights reserved. Company Confidential.
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3) Which pool(s) do you plan to bid?

a) Total Small Business, SDVOSB, or WOSB
b) 8(a) Small Business

c) HUBZone Small Business

d) Unrestricted

e) Uncertain or Don’t Intend to Bid

© 2022 Capture2, Inc. All rights reserved. Company Confidential.
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» Data used in this presentation primarily comes from FPDS award data, using funding value unless

otherwise specified.

» Data is for contracts with end dates of October 1, 2017 at the latest, as that aligns with having work
performed within the approximate time period based on estimated solicitation drop dates.

 Each award included in the results had an average annual value of at least $250,000 using either the
signed date or the effective date from FPDS as the start date (whichever created the higher annual
value) as neither value was set for all FPDS data in the results set.
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NAICS With Highest Funded Values
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Funded Values by Set Aside across NAICS for all of the Phase 1 Domains

Set-Aside Type Funded Value (S5um) Funded Value (%) # Bids [Ave)
-

Sl Business 3663308 (A05%) Unrestricted 234,134 697 273.03 368.76% 8.08

MLILL 312473,6897,169.35 34.3%% 3.20

Small Business 36,833,080,1534.11 4.05% 3274

TS 17,911,355,930.64 1.97% 2.28

5OVOSE 5172922 76146 0.57% 540

WOSE 1,203,140,224.21 0.13% 3.99

HUBZone 721,561,060.30 0.06% 41%

NULL 312473.9M (34.39% Other 254 043,066.39 0.03% 3.08
Total 908, 704,697,639.49 100.00% 8.83

Set-Aside Type @ Unrestricted @NULL @ Small Business @ 5A @SCVOSE @ WOSE @HUBZone @ Other
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Funded Amount by Domain
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Enterprise Solutions Domain: Companies with the Highest Funded Values
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Enterprise Solutions Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories

Set Asides @54 @HUBZone @SDVOSB @ Small Business @ 'WOSB
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Environmental Domain: Companies with the Highest Funded Values
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Environmental Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Facilities Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Set Asides @3A @HUBZone @SDVOSE @ Small Business @ WOSE
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Intelligence Services Domain: Companies with the Highest Funded Values
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Intelligence Services Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Logistics Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Management & Advisory Domain: Companies with the Highest Funded Values
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Management & Advisory Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Set Asides @S5A @HUBZone @SDVOSE @ Small Business @ WOSB
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R&D Domain: Companies with the Highest Funded Values
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R&D Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
0.5bn

Set Asides @38A @HUBZone @SDVOSE @ Small Business @ WOSBE
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Technical & Engineering Domain: Companies with the Highest Funded Values
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Technical & Engineering Domain: Companies with the Highest Funded Values Across the Services MAC Set Aside Categories
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Prepare to Bid

Provide Feedback!

Look for opportunities to provide feedback and influence the development of these vehicles to go your way. Currently there are three
open surveys looking for industry feedback:

* Surge Capability Agency customers have expressed the importance of having contractors with the capability to provide surge
support. This relates to the ability to fulfill additional urgent requirements not identified at the time of award (in terms of specific
schedule and/or quantities) with minimal advance notice through reachback support. GSA is seeking feedback from industry on
objective, verifiable, and non-burdensome methods for vendors to demonstrate this capability

* Retention Agency customers have overwhelmingly indicated that high personnel turnover negatively impacts successful
performance and achievement of mission objectives. High turnover, particularly for key personnel, causes performance delays and
places a significant burden on Government resources needed to onboard new personnel (e.g., through security clearances, in IT
systems, badging offices, etc.). Because an ability to retain personnel throughout performance is a priority qualification for
customers, GSA is seeking feedback from industry on objective, verifiable, and non-burdensome methods for vendors to
demonstrate this capability.

 Emerging Technology Agency customers have expressed the importance of ensuring cutting edge services providers are available
on the contract to ensure that the IDIQ is on the forefront of innovation. The definition of what constitutes “emerging technology”
would be tailored to each Domain and detailed in the solicitation, although many of the emerging technologies considered will
cross Domains. GSA is seeking feedback from industry on specific emerging technologies employed for each of the Phase 1
Domains, as well as objective, verifiable, and non-burdensome methods for vendors to demonstrate this capability.

© 2022 Capture2, Inc. All rights reserved. Company Confidential.



https://docs.google.com/forms/d/e/1FAIpQLSeRjodRTRr6DWQMrUB1EkwdQvdX-pP87Ik9DTeRYcWhM19_5w/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdmpdG4nopLknXLEWP0aSWkn_cymL5iWpO1qo2nxiqt65EXEA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc_nZxMuqcCsSr1JfE5hOGkphAt_KqcBaczO2hHVjjoLerX0Q/viewform
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Follow GSA and Capture2Proposal for all opportunity updates

 Keeping up to date isn’t as easy as just following the solicitation on SAMS; GSA releases information through their
website, their blogs, GSA Interact, LinkedIn and Twitter.

* SAM'’s Opportunity: https://sam.gov/opp/762670e7ddd940db96fb85799449f3c8/view
*  GSA Main Services Website: https://www.gsa.gov/buying-selling/products-services/professional-services/buy-
services/professional-services-schedule/new-services-multiagency-contract-mac

*  GSA Services MAC Interact Community: https://interact.gsa.gov/group/new-services-multi-agency-contract-mac-community-

GovCon's Market Intelligence & Pursuit Platfe

interest el oot

*  GSA Blog: https://www.gsa.gov/blog
e LinkedIn: https://www.linkedin.com/company/gsa/
*  Twitter: http://twitter.com/usgsa

IDIQ - GSA FEDERAL ACQUISITION SERVICES (FAS) SERVICES BEST-IN-CLASS MULTIPLE AGENCY CONTRACT (BIC MAC) - AKA SERVICES CONTRACT

e Capture2Proposal tracks these sites and more to
provide the latest intelligence and industry experience,
all in one convenient, easy location.
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Questions and Answers
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GovCon's Market Intelligence & Pursuit Platform

To learn more about C2P’s features, contact us directly
at:

° 442-227-2946

sales@capture2.com

www.capture2.com
W P
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A revolutionary business intelligence,
capture, and proposal management
solution within one secure, collaborative
and customizable platform.

(v) Leading Edge Business Intelligence built on Artificial Intelligence

(v) Custom, intuitive platform providing structured business processes for

collaboration and coordination, in an easy to use and stunning user interface

(v) Protecting your precious business intelligence and CUI in a DFARS/NIST SP 800-

171 compliant, secure environment, hosted on the GovCloud.
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